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Good Hope City Council Minutes 
December 6, 2021 

Council Members 
Pl - Keith Prather 
P2 - Kelsey Malcom 
P3 - William Malcom 
P4 - John Robison, .Jr. 
PS - David Mullis, Jr. 

1. Call to order: Mayor Randy Garrett called the meeting to order at 6:30 pm, the invocation was led by 
Mayor Randy Garrett and Councilmember David Mullis led the pledge. 

2. Roll Call: Performed by City Clerk Missy Daigle, Council Members David Mullis, William Malcom, and 
Kelsey Malcom were in attendance, those absent were Keith Prather and John Robison Jr. 

3. Approval of agenda: -There were no amendments to be added, Councilmember William Malcom made a 
motion to accept the agenda and Councilmember David Mullis seconded and the agenda was approved. 

4. Approval of previous meeting's minutes: Councilmember Kelsey Malcom made a motion to accept 
November Council minutes, Councilmember William Malcom seconded, all approved, motion passed and 
minutes were recorded. 

5. Public Forum: There was no public forum at the December council meeting, there was one visitor, Ashley 
Dykes the Director of Project ReNeWal. 

6. Committee Reports/Updates: 
A. Budget Update: The council was presented with a year-to-date report. Councilmember William 

Malcom made a motion to accept the budget report and Councilmember David Mullis seconded the 
motion. All were in favor and the budget report was approved. 

B. Update on City Hall rentals: At this time, we have 7 more rentals to finish out the year and 4 for 
2022, we exceeded our budgeted amount by $2,050.00 for the 2021 calendar year. There was 
discussion to possibly raise the amount of the rental. 

7. Unfinished business: 
A. Building upgrades: The touchless faucets, soap dispensers, and paper towel dispensers have been 

placed with the exception of the ones in the kitchen, and they wi II be finished as soon as the damaged 
soap is replaced. The ramp for the shed needs to be completed before year end to be up to date on any 
outstanding contracts. It was also discussed to have the damaged ceiling tiles replaced. 

8. New Business: 
A. Resolution supporting amendment of Service Delivery Strategy: Mayor Randy explained the 

resolution and read it to the council, a motion was made by Councilmember David Mullis to adopt the 
resolution and seconded by Councilmember Kelsey Malcom and was 100% approved. 

B. Approval of2022 City Operational Budget: A public hearing was held from 6:00-6:30, there was 
one visitor with no discussion. A motion was made by Councilmember Kelsey Malcom to accept the 
2022 Budget and seconded by Councihnember William Malcom and approved 100%. 

C. Appointment of Committees: A list of appointments were given to each Councilmember and a list is 
posted at City Hall. Each Councilmember was challenged by Mayor Garrett to come up with goals and 
improvements for each of the committees for 2022. 

9. Council Discussion: 
A. Citizen of the year: Mayor Garrett asked that each Councilmember consider nominations for citizen 

of the year and the recipient would be decided on at the January meeting and then would be awarded at 
the February meeting. 

10. Adjourn: Councilmember David Mullis made a motion to adjourn the meeting, Councilmember Kelsey 
Malcom seconded, all approved and the meeting was adjourned at 7:20 pm. 

Mayor Clerk 
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