Council Members
Mayor Randy Garrett P1 — Keith Prather

) 61718-986-0‘}41 P2 — Michael Young
townofgoodhope@windstream.net P3 - William Malcom
P4 — John Robison

City Clerk Crissy Robison P5 - David Mullis, Jr.

Good Hope City Council Minutes
November 10, 2025

1. Call to order/Invocation/Pledge of Allegiance: Meeting was called to order
at 6:30 by Mayor Garrett; Mayor Garrett led the invocation, and Councilman
Young led the pledge of allegiance.

2. Roll call: Performed by City Clerk Crissy Robison; Councilman Robison was
absent.

3. Approval of agenda: Mayor Garrett called for a motion to approve the
November agenda. Councilman Young made a motion to approve the agenda,
seconded by Councilman Malcom all approved, motion passed, and agenda was
approved.

4. Approval of previous meeting’s minutes: Mayor Garrett called for a motion
to approve the November minutes. Councilman Prather made a motion to approve
the minutes; Councilman Mullis seconded the motion; all approved, motion
passed, and minutes approved.

5. Public Forum: None

6. Committee reports/updates:

A. Financial Report(s): City clerk presented the council with the monthly
financial report. A motion was made by Councilman Prather; seconded by
Councilman Mullis, and all approved.

B. City Hall Rentals: Mayor Garrett informed the council that the city hall
rentals are going well.

C. Building/Grounds Cmte Update: Councilman Prather informed the
council that the committee is getting bids between $30,000 and $40,000 for the
roof replacement. The committee still doesn’t have a product type whereas all
businesses can bid equally. They are aiming for a roof with non-exposed screws
and are awaiting a bid with the exact product we are seeking. The committee will



continue to accept bids. Councilman Young informed the council of some potential
security camera options. The committee will continue to explore options for
indoor/outdoor security at city hall.

7. Unfinished business: None
8. New Business: None

9. Council Discussion Items:
A. 2026 Operational Budget: Council reviewed the proposed budget for the
2026 year. Mayor Garrett informed the council that the public hearing for the
budget will be on December 1, 2025. The council will vote on the budget at the
December council meeting.

10. Adjourn: Mayor Garrett called for a motion to adjourn the meeting. A
motion to adjourn was made by Councilman Malcom; Councilman Prather
seconded, all approved, and the meeting was adjourned at 7:14 p.m. The next
regular meeting is December 1, 2025.
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